DOUJICON POSITIONS 

Ok folks, considering I did every one of these tasks, except for webbie, last Doujicon, it shouldn't be too much of a stretch for people to be able to do at least one on their own.

So, a briefing is probably in order.

Power Structure 

I've been on enough committees to know that the biggest set back is getting anyone to agree on anything.

This is why "democracy" will not enter into it.

This doesn't mean if you have a good idea outside your area of control that you should keep it to yourself. On the contrary, suggest it to the person in control of that area or raise it with Avi. However, once suggested, go back to your own thing if the idea is rejected or help out if you're idea is accepted. Don't butt into other people's positioning. If you wanted to do Position X, but you're in Position Y, why didn't you apply for X in the first place.

The benefit of all this autocracy is that people are free to go about what they're doing with maximum efficiency and little in interruption.

The only people with Veto powers are the Book Balancer, on financial grounds (it'd be great to do some things, but are they affordable?), or Avi on the basis that it's not what Doujicon's about. Believe me, this method will help prevent the stupidly inevitable power struggle that always seems to occur with these things.

Coordinator Positions

Sponsors Coord

To actively seek sponsorship for Doujicon in the following forms:

· Government grants.

· Major / presentation sponsor (i.e. Company X presents Doujicon)

· Naming sponsors for areas of the convention (i.e. MadMan theatre, Manifest cel-painting room, etc)

· Advertising in the program booklets.

· Potentially bag inclusions (if bags are an item).

Due to the amount of work involved, this job may need to be split into major & minor roles. Major going for grant money & presentation sponsors , minor getting naming sponsors & ads for the program books.

This role will require very regular contact with Avi and Book Balancer.

It will also require keeping Webbie in the loop to add banners to the site, Program Book so they can put aside space for advertising, and Traders so they can allocate space appropriately.

Logos will also need to be sent to Publicity.

All major sponsorship must be concluded no later than May 30th!

Publicity Coord

This role requires the ability to promote Doujicon effectively in the following ways:

· Media & press releases in major news papers, student media, local papers, through the websites & forums of art and fan communities, conventions, etc

· Cards, Leaflets & posters in strategic positions such as libraries, art supply stores, comic shops, zine stores & other assorted special interest locations. This will require getting help from people to place them around, especially interstate.

· Online presence, such as banner swapping, emailing various websites that would be interested in the news, perhaps even something like “Antonio Blog!”

Your job will also entail sourcing, or creating, artwork to be used on advertising media. You will also need to procure an army of willing slaves to place posters, postcards, leaflets, etc. around town. Avi will attempt to provide OzTAKUs.

Creativity is a must!

Keep in close contact with Avi, keep him aware of what's going on.

Traders & Artists Coord

As traders & artists apply for space, you are to categorize them and place their tables on the floor space accordingly.

Need to pass on all updated floorplans, along with names of the artists & websites to Program Book to use on the map.

Also be required to create and send out bills for traders' table spaces.

On the day, it will be your responsibility to get everyone to their designated tables, ensure hard copies of their invoices are given out, etc. Volunteers will be assigned to help.

Screening Coord

Seek out local animators and their animations. A good place to start is online communities & multimedia TAFEs around the country.

ALL ANIMATIONS MUST BE ON DVD OR IN MPEG FORMAT. Sorry, but I don't want to have to dick around with codecs because someone is too lazy to spend an hour converting a file format.

Once you get them to send animations, you must watch them all and weed out the crap ones (i.e. Animations done to pass an animation course, as opposed to animations done cause it was cool to do them).

Create a timetable for their screening along with credit to the artists, and pass that onto Program Book. Attempt to put all animations in with like animations (i.e. Stop motion half hour, CGI hour, anime hour, etc)

Please pass all animations by Avi first. (I don't want to screen shit just because it's independently made. I'll come up with a decent benchmark for animation quality at some point.)

Events Coord

You will basically ensure that major events at Doujicon run smoothly. You will also need to book an appropriate musical act to finish the day with.

You will also be expected to come up with other events that traders or attendees may want to attend or participate in.

Events that MUST go on:

· Iron Artist

· Ledger Awards

· End of Doujicon gig (try and get copies of their music for the rest of the committee to listen to) or film screening 

· Comics Jam 

· Closing announcements

A time table for these events will need to be given to Program Book, as well as descriptions for each event.

You may also be responsible for attempting to seek out celebrities to attend. This part probably requires a bit of brainstorming. By celebrities, I'm not talking about anything major, just locals that have made a name for themselves one way or another.

Webbie 

The will be responsible for maintaining the website and setting up features as required.

Current features needed include:

· Easy to use blog on front page

· Forums

· Online registration forms for artists

If a new website needs to be designed from the ground up, please ensure it is well documented for possible future webbies.

Program Booklet 

To create a print ready file for the Doujicon program book.

· Collect all relevant documentation on what's going on at doujicon

· Create appealing layout

· Insert ads where ads are paid for

· put together easy to read timetable 

· Map of the venue

Accomodation

Really easy. All you have to do is be able to take lodging requirements from interstate artists, and then book appropriate space at the Evancourt Motel, down the road, a month in advance.

Book Balancer

This position requires someone that actually knows how to run a business! Doujicon is a business. It handles other people's money and is expected to make money of its own.

Most importantly, it must be someone who knows how squeeze better value out of EVERYTHING as you WILL have to tell people their ideas are crap, BUT STILL COME UP WITH BETTER SOLUTIONS!!

You will need to do the following:

· Collate all outgoing cost quotes handed in by other members

· Tally them up and run them against projected income from sponsors & attendees.

· In conjunction with Sponsors Coord, figure out costs & charges for sponsors against what we can give them in exchange

· Figure out an appropriate, but still cheap, entrance price no less than $5, an certainly no more than $12.

· Write cheques

· Follow up on unpaid invoices

In the end, you will need to make sure that Doujicon stays in the black. As such, you have veto power over other people, except Avi.

Venue

Ensure the correct rooms & number of rooms have been booked, as well as attendant equipment required for those rooms. I.e classes may need a projector.

You will aldso be requirements to book for the correct amounts of furniture as required. Keep in mind sufficient chairs & tables are available for classes & artists tables already.

Communication

All Coords are expected to report to the mailing list with everything they're doing for Doujicon.

This will allow Avi & Book Balancer to stay abreast of proposed costs, as well as keeping others in the loop about what you're up to. This way, if they have anything useful to contribute, they may do so, and everybody can mull the idea over.

All quotes for anything that is going to cost money must be forwards to Avi as soon as is conveniently possible.

A long period without some form of communication (just report in, I realise progress won't be made every week), or a substantial period without progress (1-2 weeks concentrating on other things is fine, 3-4 is pushing it, a month without progress though?) will result in your tasks being reassigned.

Gaming Coord – Potential position...

This position is actually a lot harder than it sounds!

You will be responsible for the following:

· Finding locally made games, giving preference to independent teams, that are no older than 18 months, and asking if their creators would like them displayed. This requires getting a free copy.

· Arranging a timetable for those games to be played for no less than an hour. If more than 8 games are found, consultation with Venue Coord is in order to arrange a second room with a projector.

· Provide systems on which the games can be played (i.e. Good PCs, Xboxes, PS3s, etc). A multi-AV switch will be provided to switch between systems.

You are expected to provide Program Book with the following info:

· Game title 

· Genre

· System 

· Brief description 

· Website for game or development team

· Art, preferably in game screen shots, but cover or concept art is ok too.

Games, and their creative teams, will be expected to have tables (try to push for an ad in the booklet too!). It's not necessary, but if the game's ready, why not sell it?

This position must keep in regular contact with Avi, as drawing the line between indie and pro made games is getting difficult.

What do I do if I'm interested?

Email the following to doujicon@gmail.com

Name:

Contact email:

Contact phone:

Address:

Position(s) you're interested in:

Relevant experience to those positions:

Why you are the best choice for the position(s). And I don't want to read stuff like "I should be volunteers coord cause I work well with other people" or "I'd be good for sponsorship cause i'm a good communicator". No. I want to see things like "I should be sponsorship because I know the PR guys at Canon, Epson, Adobe <INSERT LIST HERE>" or "I should be webbie, check out my site" and I see these spectacular flash animations that are interactive and have easily updated sections that reference text files and a contact form that works awesomely!

And if I have further questions?

Email Avi at doujicon@gmail.com

Q&A

Wait, why's it called "Doujicon" again?

It's the joining of the two abbreviated words "doujinshi", a Japanese word that means a self-published item, and "convention".

There is no particular Japanese bent

What are the aims of Doujicon?

Doujicon aims to promote local independent cartoonists, animators, parody artists and possibly games. To this end, it creates a space FREE from traders that would sell products that already have a well established fan base (i.e. Mainstream comics and animations, as well as attendant merchandise)

What are the specific aims of the next event, Doujicon Z?

Obviously to be bigger & better organized. I'd also like to expand into independently made games for the next one, hence the position of a gaming coord.

If we can raise the money, it'd be sweet to have a bag this year. Either a cheap printed plastics bag, or a layered stencil on a paper bag.

I'd also really like to get the word out MUCH more efficiently so as to get more artists and MORE ATTENDEES!

Are you planning on going big / commercial / interstate?

Yes, kinda and no.

Yes, I want Doujicon to be big. I doubt it'll get SupaNova big. If it did, it'd require a massive shifting from it's original purpose.

Kinda commercial in that in order to raise funds, we may have to pander to some commercial interest. However, these interested parties will only be those that could possibly help on the production side of creation of indie publishing. I.e. Canon of Sharp because they make printers. DVD/CD duplicators. MadMan Entertainment could not be a commercial sponsor, but MadMan Printing could, wheras Funtastic in generally could not.

Finally, there are no plans for going interstate. To do so would dilute the number of artists willing to go to Doujicon in each particular city. It would also dilute sponsorship opportunities.

How do we classify who or which artists are indie, and which aren't?

That is a bit of a tough one, isn't it?

I guess the criteria are the following:

· They have been heavily involved in the physical production of the item; or

· They have been heavily involved in the funding (50% or more) of the item's creation; or

· They are selling works based on their original concepts.

Therefore an artist like Darren Close may sell works such as Killeroo books and even merchandise, but may not sell any of his work that has been done for Image. However, he may have his works for Image on display.

Groups that band together to publish work collectively such as CFCA, OzTAKU & Phospherescent are still indies.

